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City of Watsonville RFP for Cityworks Application Implementation and Support Services

1 RFP Overview

1.1 Purpose of RFP

The City of Watsonville (City) has issued this Request for Proposal (RFP) to solicit responses from
qualified vendors (Proposers) offering proven services to plan and implement the Cityworks software.

1.2 Project Objectives and Scope

The City has purchased the Cityworks maintenance management system. The scope of this project is to
complete a comprehensive process analysis, and then configure and implement Cityworks. Note that
the City intends that the Cityworks implementation will focus initially on Water Operations and Water
Services, with the subsequent, optional implementation of other City departments identified in this RFP.
The comprehensive assessment would include a detailed business process analysis to identify
opportunities to implement best practices that leverage the Cityworks software to streamline and
improve the City’s enterprise asset management activities, resulting in more timely, accurate, and easy-
to-access information. More specifically, services provided should meet the following goals and
objectives:

 Complete a comprehensive asset management process analysis to develop an assessment that
provides an implementation approach that implements best practices using Cityworks software

9 Complete an analysis of the existing hardware, software, and network to make
recommendations for upgrading, configuring, and/or enhancing to ensure successful
implementation of Cityworks software

9 Complete an analysis of the City’s other systems and software to recommend integration
strategies as the City wishes to integrate as much as possible to reduce duplication of data,
redundant data entry, and redundant systems

9 Provide hands-on technical support to support any recommended upgrades, configurations, or
enhancements

9 Implement the Cityworks maintenance management system (MMS) software to meet the City’s
asset management and work order requirements

Configure the City’s required asset classes
Convert / migrate available historical maintenance data
Convert / migrate historical work order data from JetStream to Cityworks

Integrate Tyler Munis (including utility billing), Cityworks, and GIS systems

=A =4 =4 =4 =

Provide mobile and hands-free technology for field access to the solution
9 Provide comprehensive training and documentation to ensure successful implementation

When implemented, Cityworks should include integration with 3rd party software systems currently in
use at the City; a list of these systems is provided in Section Table 4 — 3" Party Applications.
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City of Watsonville RFP for Cityworks Application Implementation and Support Services

1.3 Defined Assets

Table 1 lists the City’s water-related asset classes planned for configuration (bolded items have already
been added to the City’s GIS).

Table 1 — Water Division Asset Classes

WATER WASTEWATER STORMWATER
S Water System Casings S Sanitary Sewer Cleanouts § Stormwater Casings
S Water System Fittings S Sanitary Sewer Control S Stormwater Cleanouts
S Fire Hydrants Valves S Stormwater Control Valves
S Meters S Sanitary Sewer Discharge S Inlets
S Communication Towers Point S Stormwater Detention
S Meter Reading Devices S Sanitary Sewer Fittings Basins
S Water System Pumps § Sanitary Sewer Gravity § Canals
S Water System Sampling Mains S Stormwater Discharge
Stations S Sanitary Sewer Inlets Points
S Water System Structures S Sanitary Sewer Lateral S Stormwater Fittings
S Water System Surface Lines S Stormwater Inlets
Water Intakes S Sanitary Sewer Manholes § Stormwater Gravity Mains
S Motors S Sanitary Sewer Network § Stormwater Manholes
S Water Mains Structures S Stormwater Network
S Service Laterals S Sanitary Sewer Pressurized Structures
S Network Structures Mains § Stormwater Open Drains
S Fuel Tanks S Sanitary Sewer Pumps S Stormwater Pressure Pipes
S Chemical Storage Tanks S Sanitary Sewer System S Stormwater Sampling
S Hydro-pneumatic Tanks Valves Stations
5 Backflow Devices S Sanitary Sewer Vaults S Stormwater System Valves
S Control Valves S Lift Stations S Stormwater Weir
S Pump Stations S Equipment Structures
S Water Mains S Below-grade pipes and S Lift Stations
5 Air Release Valves conduits & Stormwater / Trash
S Pressure Reducing Valves Capture Devices
S  Pressure Reducing Stations
S Water System Test Stations
S Curb Stops
S Water Meter Boxes
S SCADA Sensors
S Programmable Logic
Controllers
S Variable Frequency Drives
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RFP for Cityworks Application Implementation and Support Services

§
§
§

Instrumentation

Flow Meters
Generators

WASTEWATER

STORMWATER

Table 2 identifies additional asset classes planned for configuration.

w w W W

Parks

Sports Fields
Skate Park

RV Park
(including ~30
water, sewer
and electrical
hookups)
Lake
(including
boating and
facility
rentals)
Landscaped
Areas

Public Areas
(i.e. around
City Hall,
libraries and
Youth Center)
Playgrounds
Courts (tennis,
basketball and
volleyball)
Pools
Facilities (i.e.
rest rooms,
etc.)
Municipal
Parking Lots

Table 2 — Non-Water Division Asset Classes

SOLID WASTE

Landfill Flex
Fittings
Landfill Gas
Condensation
Pump
Landfill Gas
Pipes
Landfill Gas
Valves
Landfill Gas
Wells
Landfill
Horizontal
Well Heads
Landfill Tank
Farm
Landfill
Monitoring
Wells
Landfill Pipe
Corners
Landfill Test
Port

Landfill
Wooden
Flume
Receptacles
(trash, green
waste,
recycling)

w w W W W

BUILDINGS &

FACILITIES

Open
Covered
Restrooms
Concessions
Buildings (i.e.
Civic Plaza
Bldg., City
Hall, Fire
Department,
Police
Department,
Airport,
Community
Centers,
Libraries,
Nature
Center,
miscellaneous
Parks
buildings)
MSC Office
MSC Truck
Wash

MSC Vehicle
Shop

MSC Streets
Shop

MSC Field
Service Bays
Water

MUNICIPAL
VEHICLES

Police
Vehicles
Sedans / Small
Vans /
Wagons
Pick-ups (less
than 1-ton
capacity)
Pick-ups
(more than 1-
ton capacity)
Solid Waste
Collection
Vehicles
Tanker Trucks
Street
Sweepers
Light
Equipment
(forklifts,
trailers, etc.)
Fire Vehicles
Heavy
Equipment
(scrapers,
backhoes,
loaders,
generators,
etc.)

w W W W W W W W W W W W W W

w w

w w

STREETS &
TRAFFIC

Bridges

Paths / Trails
(including
segment
numbering,
markers and
entrances)
Sloughs

Roads
Intersections
Alleys
Medians

Curb ramps
Guardrails
Fences
Potholes
Sound Barriers
Retaining Walls
Swales
Streets
Pavement
Markings (line
and points)
Bike Lanes
On-street
Parking Spaces
Curbs

Parking Lots
Fiber Conduit
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BUILDINGS &

MUNICIPAL STREETS &

SOLID WASTE VEHICLES TRAFFIC

FACILITIES

& Furniture Collections Services Bays S Fiber Junction
S Lights Carts/Contain MSC Carport Boxes
5 Medians er/Drop Boxes Waste & > Edges/
S Trees Baler Recycle Sidewalks
(including tree HHW Center 5 Street
grates and Water Furniture
lifted Resources S Utility Poles
sidewalks) Center S Cabinets /
S Signs Rooms Boxes / Panels
§  Maintenance (formal) S On-Street
Equipment Fences Parking Meters
(i.e. lawn Lots (currently
mowers, etc.) Parking anticipated)
S Recreation Structures S Parking Pay
Equipment Parking Pay Stations
S lIrrigation Stations S Traffic Signals
System Parking S Signs (installed
Spaces and in-stock
Runway inventory)
Taxiways ©  Street Lights
S Trees
S Pots / Planters
S Levees
S Electric vehicle
charging
station
S Bicycle racks
and lockers
5 Monument
signs

Note that the City has not finalized its decision to migrate its municipal vehicle maintenance

management from iMaint to Cityworks. A final determination will be made when the Division confirms
that its requirements can be supported by the Cityworks solution.
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City of Watsonville RFP for Cityworks Application Implementation and Support Services

1.4 RFP Schedule
Table 3 identifies the proposedRFP schedule that will be followed.

Table 3 — RFP Schedule of Events

RFPEVENT DATE/TIME
City Issues RFP January 4, 2018
Deadline for Proposer Questions January 18, 2018
City Provides Responses to Questions January 23, 2018
Deadline for Proposal Submission February 20, 2018
City Completes Evaluations March 7, 2018
Finalist(s) Notified & Interviews Scheduled March 8, 2018
Interviews March 22, 2018
Proposal Acceptance & Contract Execution April 6, 2018

Proposers should be aware that finalist(s) will be required to participate in on-site interviews to allow
staff to fully understand and validate the proposed implementation approach and meet key proposed
resources. At the completion of the interviews, the City may have additional questions for finalists to
ensure that all pertinent information is reviewed prior to finalizing negotiations.

The City reserves the right, at its sole discretion, to adjust this schedule as it deems necessary.
Notification of any adjustment to the RFP Schedule of Events will be posted on the City’s procurement
website, https://cityofwatsonville.org/817/Bids-Proposals.

1.5 RFP Coordinator

All communications concerning this RFP must be submitted via email to the designated RFP Coordinator,
Emma Pickering; their contact information is below.

RFP Coordinator: Emma Pickering
City of Watsonville

500 Clearwater Lane
Watsonville, CA 95076

Email: emma.pickering@cityofwatsonville.org

The RFP Coordinator will be the sole point of contact for this RFP. Proposer contact with anyone else in
the City is expressly forbidden and may result in disqualification of the Proposer’s bid.

1.6 RFP Amendment and Cancellation

The City reserves the unilateral right to amend this RFP in writing at any time. The City also reserves the
right to cancel or reissue the RFP at its sole discretion. If an amendment is issued, the amendment will
be posted on the City’s procurement website, https://cityofwatsonville.org/817/Bids-Proposals.
Proposers will respond to the final written RFP and any exhibits, attachments, and amendments. It will
be the sole responsibility of Proposers to monitor the City’s website for updates and/or amendments to
this RFP; the City bears no responsibility for notifying potential bidders of updates to this solicitation.
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1.7 RFP Questions

Specific questions concerning the RFP should be submitted via e-mail to the RFP Coordinator prior to the
“Deadline for Proposer Questions” identified in Table 3 — RFP Schedule of Events. Proposer questions
should clearly identify the relevant section of the RFP and page number(s) related to the question being
asked. The questions submitted and the City’s responses will be posted on the City’s procurement
website, https://cityofwatsonville.org/817/Bids-Proposals by the corresponding date specified in Table 3
— RFP Schedule of Events.

1.8 Proposal Submittal
Proposers must submit:

9 One (1) original, signed copy of the vendor’s proposal, including APPENDIX A — STANDARD CITY
CONSULTING AGREEMENT, and APPENDIX B — STATEMENT OF WORK.

9 Eight (8) bound copies of the vendor’s proposal.

9 Anelectronic copy of the proposal, either emailed to the RFP Coordinator (1.5) or on a “flash”
drive (a single .pdf file containing all submitted material is strongly encouraged), including
APPENDIX A — STANDARD CITY CONSULTING AGREEMENT, and APPENDIX B — STATEMENT OF
WORK.

The package should be clearly labeled as follows:

Proposal for Cityworks Implementation and Support Services

Attention:

RFP Coordinator: Emma Pickering
City of Watsonville

500 Clearwater Lane

Watsonville, CA 95076

Name of Proposer

Proposer’s Address

Proposer’s Contact Person
Proposer’s Telephone Number

The proposal package should be mailed, couriered, or hand delivered to the RFP Coordinator as
specified above.

Any proprietary content that a Proposer elects to include with a proposal should be clearly labeled as
such.

All proposals must be received before 12:00 PM PST on the “Deadline for Proposal Submission” date as
specified in Table 3 — RFP Schedule of Events. Postmarks will not be accepted as proof of receipt.
Proposers assume the risk of the method of delivery chosen. The City assumes no responsibility for
delays caused by any delivery service. A Proposer's failure to submit a proposal as required before the
deadline may cause the proposal to be disqualified and the proposal may be returned unopened.
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2 City Overview

The City of Watsonville is a full-service city located on the central coast of California. Watsonville
operates under the council-manager form of government. The City Council is comprised of seven
elected members who represent seven districts in the City. The Mayor is elected by the City Council each
November.

The City Council of Watsonville serves as the legislative and policy branch of City government. Its
purpose is to set overall policy direction and its mission is to maintain and improve the quality of life of
the residents of the City.

The following City departments and/or divisions will be included in the Cityworks implementation and
will participate in related project activities:

Public Works / Water

Public Works / Solid Waste (optional)

Public Works / Wastewater (optional)

Public Works / Engineering / Streets & Traffic (optional)
Public Works / Buildings & Facilities Maintenance (optional)
Public Works / Municipal Vehicle Maintenance (optional)
Parks & Community Services (optional)

=A =4 =8 =8 =8 -8 -9

Details related to each of the participating departments / a division is provided in the following sections.

2.1 Public Works / Water

The Water Division provides service to residential, commercial, industrial, and institutional customers,
assuring delivery of the highest quality of potable water serving Watsonville and parts of unincorporated
areas of Santa Cruz County. The City's regional water system consists of 190 miles of pipelines, 14 wells,
8 reservoirs and the Corralitos Filtration Plant treatment plant that delivers clean, safe water to a service
population of 66,000 customers.

9 The Water Operations Division has been using the proprietary system JetStream to manage its work
orders for approximately 15 years. The software is no longer supported by the vendor; the
underlying database platform is dBase. JetStream does not support the linking of documents or
pictures to the records, so the staff is heavily dependent on the use of map-books when in the field.
New assets are no longer added to the application, but it does contain historical information that
will be required to be converted / migrated to Cityworks.

1 The Water Operations Division is currently using Schneider Electric’s Wonderware SCADA system
and is interested in integrating the solution with Cityworks. Work order numbers are
generated/stored in an Access database that is used only to identify the Work Order number so that
the paper file can be located in the file cabinets.

1 The Customer Service Division is in the process of implementing Sensus FlexNet as the
communication network for its meter reading system (AMI) and is roughly a third of the way
through the change-over to AMI.
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9 Backflow Prevention Management is tracked using a Microsoft Access database; the City of
Watsonville has approximately 1000 Backflow Devices.

9 Utility billing is currently using iCIS Utility Billing System (from inHANCE, a division of Harris Utilities),
but the City has implemented Tyler Munis and plans to migrate the utility billing function to Tyler’s
solution. Integration with Tyler Munis is required for the Cityworks implementation, possibly
through an API to generate work orders through Cityworks and Tyler to avoid duplicate entries.

9 The Water Operations Division requires the ability to generate State-required water audit reports
related to production and distribution.

1 The following specific requirements related to Cityworks software configuration was identified by
the Water Division:

0 Provide a public interface for the submission of service requests, including the generation of
related work orders;

0 The ability to document maintenance related to storm-water and storm response-related
assets;

0 The ability to report on the cost to complete specific maintenance efforts and compare to
budget estimates; and

0 The ability to capture and track inventory on hand.

2.2 Public Works / Solid Waste

The City of Watsonville's Municipal Service Center provides a full range of integrated solid waste
management services from source reduction to comingled recycling and disposal, including convenient
green waste, organics and waste collection services for both residential and commercial customers.

9 Collection routes are manually managed; the City uses RouteSmart to set them up. Integration is
not required between RouteSmart and Cityworks.

9 Work orders are tracked in a Microsoft Access database; currently, more than 20,000 work orders
are entered annually (i.e. cart exchanges, special pickups, etc.). Some work orders result in billable
charges. Currently, work orders for billable charges are processed in Microsoft Access and Harris
iCIS databases. Work order reporting is completed using Crystal Reports. Integration with Tyler
Munis is required for the Cityworks implementation, possibly through an APl to generate work
orders through Cityworks and Tyler to avoid duplicate entries.

9 The City is considering implementing AVL for its solid waste collection vehicles; integration with
Cityworks will be considered in the future.

9 Issues reported by the Division with its current work processes include challenges related to:
0 Auditing the provision of inside services (for disabled persons);

0 Integration with the billing system to allow for location auditing and updating service
information; and
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0 Billing for special services.

The Division requires that Cityworks provide a public interface for the submission of service requests,
including the generation of related work orders.

2.3 Public Works / Wastewater

The Wastewater Division serves as the first line of defense in protecting the Monterey Bay's precious
water quality. The Watsonville Wastewater Treatment Facility, first constructed during the 1920s,
currently treats wastewater for thousands of residents, commercial and industrial discharges. More
than 170 miles of pipeline are used to transport wastewater to the facility for treatment that processes
an average of 6.7 million gallons of wastewater every day.

9 Like Water Operations, Wastewater has been using the proprietary system JetStream to manage its
work orders for approximately 15 years. The software is no longer supported by the vendor, but it
does contain historical information that will be required to be converted / migrated to Cityworks;
the underlying database platform is dBase. Maintenance staff receive weekly printouts of assigned
work orders and it’s up to them to schedule and complete their work assignments. Updates are
recorded on the paper work orders, including whether additional work orders are generated from
the assignment. In this case, the administrative staff enters the new work order data into JetStream
and the work order is assigned as a non-scheduled work order. Supervisors are responsible for work
order prioritization.

 The maintenance calendar is managed on paper with Google calendar reminders.

9 The following specific requirements related to Cityworks software configuration were identified by
the Division:

0 Provide a public interface for the submission of service requests, including the generation of
related work orders;

0 Integration with the SCADA system for work order generation;
0 Integration with inventory tracking and ordering; and

0 Integration of JetStream database into CityWorks, and the ability to establish work orders
within CityWorks for both scheduled and non-scheduled work orders activity.

1 The following specific requirements related to Cityworks software configuration were identified by
the Collection Systems Section:

0 Ability to manage and prioritize work orders and maintenance;

0 Ability to coordinate work efforts and time management for other Public Works
Departments (i.e. Source Control, Waste Water Treatment Plant, Water Services, and the
Municipal Service Center);

0 Ability to generate annual reports;
0 Ability to report on costs; and

0 Integration with the City’s GIS for project management, maintenance logs, and inspections.
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2.4 Public Works / Engineering / Streets & Traffic

The City uses a Pavement Management Program (PMP) to assist with prioritizing streets to be included
in maintenance and rehabilitation projects. As part of this program, the City is required to regularly
inventory the condition of the streets and assign each a rating from 0 to 100. This rating is referred to as
the Pavement Condition Index (PCl). Currently, the City’s streets have an overall network PCl rating of
53, which is considered just inside the “good” condition rating.

Maintenance of the sidewalk, park strip, and curb and gutter located next to the street on the front
and/or side portion of commercial, industrial and residential property is the responsibility of the
property owner.

9 The City’s pavement management system (Metropolitan Transportation Commission - Street Saver
Plus program) is not currently integrated with GIS; the City would like to explore the possibility of
integration with Cityworks but is not committed to doing so.

 The in-stock sign inventory is currently tracked in an Excel spreadsheet; installed signage, including
scheduled replacement, is not currently tracked.

9 The City contracts most pavement-related work, concrete installation and repair, and large striping
projects out to contractors. Additionally, traffic signal, street light, and sidewalk maintenance are
also contracted out. City staff performs sign maintenance/ installation as well as minor striping
projects (such as parking stalls/t’s, curb painting, and striping on small, local streets).

9 The City requires a public interface for the submission of service requests, including the generation
of related work orders.

1 Interface needed to include labor and material tracking from incident repair that would be subject
to insurance cost recovery.
9 The City’s Field Services Division currently maintains
0 City properties (sloughs, trails, paths, alleys, vacant lots) on scheduled periodic basis;
0 Graffiti abatement, illegal encampment clearing; and

0 Detention basin maintenance and vegetation control.

2.5 Public Works / Buildings & Facilities Maintenance
The Building and Facilities Maintenance Division provides the following services:

9 Custodial maintenance of City Hall, the Police Building, Police Department substations, Civic Plaza
Building and Parking Structure, Recreation Department Registration Center, Beach St. Parking
Structure, the Municipal Service Center, the Public Drop-Off, and landfill

1 Making or providing for necessary inspections, repairs and maintenance to plumbing, electrical and
mechanical systems of all general government buildings including City-owned leased properties

 Testing and maintenance of City Hall and Police, and Civic Plaza and Fire Department emergency
generators
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9 Performs preventive maintenance to all building and other facility equipment to reduce down time
and costly repairs

9 Coordinates and oversees all maintenance and repairs of building equipment by service technicians
and contractors

9 Assists all departments on special projects
9 Pickup and delivery of daily mail

9 Prepares specifications and bid documents for building maintenance projects, including design
consultant selection and oversight of selected designers

1 Maintains security lighting in City Parking Garages and parking lots

The Division contracts with outside providers for custodians and building maintenance. Scheduled
maintenance is included in the contracts with the outside providers.

Work orders are not tracked in a single system, and no formal prioritization is enforced.

9 The City requires a public interface for the submission of service requests, including the generation
of related work orders.

A list of planned CIP projects is drafted annually and prioritized for annual budget efforts, however the
timing and schedule for related items is not tracked in any formal system.

2.6 Parks & Community Services

The Parks and Community Services Department serves as a key provider of high quality recreational and
community programs, special events and facilities that make Watsonville and ideal place to live, work
and play.

9 Work orders (except for buildings) are currently managed on paper using Microsoft Word. Each
work order is printed on a run sheet, which is used by employees to track their assigned projects;
completed items are lined-out by the assigned staff member. Run Sheets are updated by
supervisors on a weekly basis. Metrics related to work orders are compiled on a separate document
and historical paper documents are maintained in a physical file. None of the staff have mobile
access provided by the City, but most have access using their personal cell phones.

9 Scheduled maintenance (i.e. lawn mowing, emptying trash receptacles, etc.) is tracked in a
Microsoft Access database; task sheets are printed and distributed to staff for completion.

9 Ingeneral, inspections are currently managed using a Microsoft Excel spreadsheet. The Department
maintains different logs for different asset classes, but some are tracked only on paper (i.e. quarterly
site inspections).

9 Inventory is tracked in a Microsoft Excel spreadsheet; there is currently no integration between this
and the City’s financial system.
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9 Risk management is not well organized and the Department reports that it is challenging to collect
information related to the original condition of an asset in order to bring it back to what it was prior
to the loss event.

9 Reporting has been a challenge for the Department; several reports are required for submission to
Federal and State authorities, including to FEMA for federal reimbursement from federally-declared
disasters, and to the County for herbicide treatments in the parks. Currently, some of this data is
tracked in a Microsoft Excel Spreadsheet.

9 Department staff have also identified the need to integrate their time reporting with Cityworks.

3 Current Environment

This section documents the state of the current environment to help Proposers prepare their proposal
responses.

The City has purchased the following:

Cityworks Server AMS, including 20 named logins and local government templates
Cityworks Mobile

Cityworks Citizen Engagement Web App

Use of the APIs for 3™ party Cityworks-centric applications

Table 4 contains the following 3™ party solutions which are currently used by the City.

Table 4 — 3" Party Applications

Vendor/ Product Dep allj‘tsrﬁcran'(s) Comments/ Disposition
Tyler Finance / All Cityworks must integrate with Tyler Munis
Technologies / departments
Munis
Esri ArcGIS v10.2.1 Vendor to assess current GIS implementation, advise on
modifications / improvements and assist the City with
completion of related tasks
Schneider Electric | Department of Provide the ability to allow the SCADA to automatically
/ Wonderware Public Works & generate work orders in Cityworks.
v11.0 Utilities / Water
Division
Harris / iCIS Department of Integration with Harris iCIS will be required to support the
Public Works & UB function as well as the requirements of the Solid Waste
Utilities / Water Division
Division/ Customer
Service Division,
Wastewater and
Solid Waste
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Vendor/ Product

User

Comments/ Disposition

BPMS

Departmen{(s)
Department of
Public Works &
Utilities / Customer
Service Division

The City plans to include backflow devices in GIS

Sensus / Flexnet

Department of
Public Works &
Utilities / Customer
Service Division

The City would like to integrate its AMI solution with GIS,
including the sharing of usage data

Hach / WIMS

Department of
Public Works &
Utilities /
Wastewater

Integration with the City’s WIMS solution for the
generation of work orders

Second Nature /
BMP Ram

Department of
Public Works &
Utilities /
Wastewater

Currently running in beta version, the City would like to
move away from this, if possible

OPW / Petro
Vend

Department of
Public Works &
Utilities /
Municipal Vehicle
Maintenance

Currently integrated with iMaint

DPSI / iMaint

Department of
Public Works &
Utilities /
Municipal Vehicle
Maintenance

Used to determine vehicle maintenance service charges;
also track and manage vehicle-related inventory

The City has the following current technology standards. The proposed system must be compatible with
the existing technical environment or accessible from it. Proposers should identify any system

requirements that vary from the following.

Table 5 —Current Technology Standards

Technobgy Current Standard

Database(s) SQL Server 2014 or higher
Server OS Windows Enterprise Server 2012R2 or higher
Desktop OS Windows 7 Enterprise / Windows 10 Enterprise

Server Hardware

VMWare Virtual Machines running one ESXi 5.5
on IBM BladeCenters and Nimble SANS

Desktop Hardware

Mix of Core 2 Duo w/ 4GB (oldest) to Lenovo
P310/P320 with 8GB (current standard)

Laptop/Mobile Hardware

Lenovo ThinkPad T-Series, Apple iPads/iPhones,
starting to use Microsoft Surface Pro

Browser

Google Chrome — IE 11 and Edge are also
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Technobgy Current Standard

supported
Email Server / Client Gmail/Google Apps for Business / Google Chrome
Virtual Environment VMWare ESXi 5.5
Storage Area Network Nimble
Active Directory 2008R2 AD with multiple domains in single forest
VPN Fortigate IPSec VPN — Requires the use of
FortiClient

4 Solution Requirements

A detailed statement of work is provided with this RFP. Key project tasks include but are not limited to
the following:

- Project Management

0 Provide required components of a comprehensive Project Plan, including WBS and
Gantt chart

0 Plan for and participate in bimonthly Steering Committee Meetings and provide
scheduled status reports

- Cityworks Infrastructure

0 Complete an assessment of the City’s technical environment, including proper server
sizing and configuration for the Cityworks implementation

0 Provide hands-on technical support to the City with the implementation of
recommended updates to the City’s technical environment

0 Complete a role-based security model specification (including for public portal) based on
a multi-domain Active Directory structure. User roles should have minimum level access
required to perform their functions. User access needs to be managed by Information
Services and Information Services needs to have Administrative access to servers,
systems, and databases

0 Formulate a secure mobile strategy recommendation and design
0 Development of security based on Active Directory credentials

0 Develop public facing GIS portal
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- GIS

0 Assess / evaluate the City’s current ArcGIS implementation to ensure optimal / best
practice configuration

0 Develop and execute upgrade / migration plan for the City’s ArcGIS implementation
from v10.2.1 to v10.5

A Including development of REST services for integration with Cityworks
- Business Process Analysis

0 Complete the identification and analysis of enterprise-wide and department/division-
specific business processes

0 Document agreed/recommended business processes to be implemented
- Software Configuration

0 Provide initial software configuration and update based on feedback provided by the
City following its initial review

- Reporting

0 Support the City in its analysis of reporting needs and the prioritization for report
development

0 Complete report development and testing
- Data Conversion
0 Support the City in its analysis of data conversion / migration requirements

0 Complete data conversion / migration, including support for the City review of
converted data

- System Integration

0 Complete system integration / interfaces identified by the City and support testing to
ensure accuracy

- Testing

0 Develop a test strategy and related test cases and test scripts to support City efforts by
the City to ensure that the Cityworks configuration meets its requirements

- Training

0 Develop training plan and deliver training to ensure City familiarity with Cityworks
functionality and readiness for its use

- Documentation

0 Develop and deliver required system documentation including system documentation,
business process documentation and end-user guide

- Implementation

0 Review and present strategy for Cityworks implementation, including assurance of the
ongoing support for the selected model
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4.1 Implementation Timeline

The City is currently targeting completion of implementation activities related to this RFP to occur no
later than April 5, 2019.

The City is seeking guidance from the Proposers based on their experience for the recommended
module phasing and timing. Proposers should clearly communicate all key assumptions along with their
proposed schedule. The City is open to suggestions for how best to implement the Proposer’s solution.
The Proposer’s recommended implementation timeline should be clearly articulated in their proposal
response.

4.2 Detailed Requirements

Because the City has already procured the Cityworks solution, a detailed requirements listing is not
offered with this RFP, however a limited number of configuration requirements have been identified
and provided in the discussion of participating departments and/or divisions in Section 2 of this RFP.

5 Proposal Submission Requirements

5.1 General Instructions

Proposals should be prepared simply and economically and provide a straightforward, concise
description of the Proposer’s company, qualifications, proposed solution, and capabilities to satisfy the
requirements of this RFP. Emphasis should be on completeness and clarity of content. The City
discourages lengthy and costly submissions; glossy sales and marketing brochures are not necessary or
desired.

Information must be organized consistent with the outline provided in the next section (5.2 Proposal
Format and Content). Proposers must follow all formats and address all portions of the RFP set forth in
this document, and provide all requested information. Proposers may retype or duplicate any portion of
this RFP for use in responding to the RFP, provided that the proposal clearly addresses all of the City's
information requirements.

5.2 Proposal Format and Content
Proposals must be structured, presented, and labeled in the following manner:

§ Cover Letter

Table of Contents

Section 1 — Executive Summary

Section 2 — Company Background

Section 3 — Company Qualifications

Section 4 — References

Section 5 — Implementation Approach and Work Plan
Section 6 — Ongoing and Post-Implementation Support
§ Section 7 — Pricing

w W W W W W W

Proposals should be prepared on standard 8 1/2" x 11" paper and printed on two sides. All proposal
pages should be numbered.
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The City, at its sole discretion, may reject a proposal if the Proposer fails to: follow the specified format,
label the responses correctly, or address all of the subsections.
Cover Letter
The proposal must include a cover letter that provides the following:
a) Proposer’s legal name and corporate structure.
b) Proposer’s primary contact to include name, address, phone, and email.

c¢) Other Companies, Corporations, Partnerships, or Joint Ventures with which the Proposer
is affiliated.

d) Identification of use of subcontractors and scope of work to be performed by
subcontractors.

e) Identification of any pending litigation against the Proposer or Proposer’s affiliates.

f) Disclosure of any bankruptcy or insolvency proceedings in last ten (10) years for the
Proposer or the proposer’s affiliates.

g) Statement of the Proposer’s credentials to deliver the services sought under the RFP.
h) Statement indicating the proposal remains valid for at least 120 days.

i) Statement that the Proposer or any individual who will perform work for the Proposer is
free of any conflict of interest (e.g., employment by the City).

j) Statement of acknowledgement that the City’s legal documents have been reviewed and
accepted with or without qualification. If qualifications are involved, those items
requiring adjustment or modification must be identified and listed along with suggested
modifications to the contract. If no modifications are noted, the City will assume that
the proposer is capable of performing all normal tasks and services without reservation
or qualification of the contract.

k) Signature of a company officer empowered to bind the Proposer to the provisions of this
RFP and any contract awarded pursuant to it.

The Proposal Cover Letter should be concise and brief and not exceed three (3) pages unless Proposer’s
exceptions to the City’s legal documents require it.

Table of Contents

All pages are to be numbered. Figures, tables, charts, etc. must be assigned index numbers and
identified in the Table of Contents.

Section 1 — Executive Summary

This section of the proposal should provide a brief and concise synopsis of Proposer’s proposal and a
description of the Proposer’s credentials to deliver the services sought under the RFP. The Executive
Summary should not exceed three (3) pages.
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Section 2 — Company Background
This section of the proposal should:
2.1 —Provide a brief description of the Proposer’s background.

2.2 — Identify the location of headquarters, technical support, and field offices and the location of
office which would service the City.

2.3 — Identify Proposer’s annual company revenues and profit for the last three (3) company fiscal
years.

The Background section should not exceed three (3) pages.

Section 3 — Company Qualifications

In this section of the proposal, the Proposer should identify company qualifications and experience in
implementing solutions similar to what the City is seeking:

3.1 — Describe the Proposer’s familiarity with Cityworks implementations including how many your
organization has completed.

3.2 — Identify experience with similarly-sized California agencies.

The Company Qualifications section should not exceed three (3) pages.

Section 4 — References

The Proposer must provide at least five (5) references with at least three (3) of the references for
Cityworks system implementations and at least three (3) that have been implemented in the last three
(3) years (references may meet either or both of these conditions). The City prefers references from
agencies of similar size and complexity to the City. For each reference, proposer must provide the
following information:

4.1 — Name and contact information (i.e. name, title, address, phone, and email).

4.2 — Brief project description, including identifying the software version and modules implemented.
4.3 — Number of employees.

4.4 — Implementation date.

4.5 — Implementation timeline and cost.

Section 5 — Implementation Approach and Work Plan

The Proposer should identify the proposed implementation approach clearly identifying each phase, the
timeline proposed, roles and responsibilities to be performed, and tools and methods to be utilized by
the Proposer and roles and responsibilities to be performed by the City.

The City requires that the planned approach for the Cityworks implementation focus initially on the
Water Divisions (Water Operations, Water Services), with the subsequent, optional implementation of
other City departments identified in this RFP. Proposer’s work plan, including related deliverables,
should reflect this desired approach.

5.1 — Provide resumes for the project manager and other key resources that will be assigned to the
project; describe expertise of proposed staff and identify on-site requirements.
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5.2 — Describe your project approach and methodology

5.3 - Provide a detailed work plan/schedule based on your experience in implementing at similar
sized agencies.

5.4 — Identify all deliverables that will be provided

5.5 — Describe the roles and responsibilities of the City staff during implementation and provide an
estimated level of effort.

5.6 — Recommend a conversion strategy that includes what data should be converted and describe
the conversion methodology.

5.7 — Describe your recommended training approach and how to ensure users are prepared to use
the Cityworks solution.

The Implementation Approach and Work Plan section should not exceed ten (10) pages.

Section 6 — Ongoing and Post-Implementation Support
In this section of the proposal, the Proposer should address the following items in a concise manner:

6.1 — Describe ongoing / post-implementation support services including help desk processes and
procedures, support hours (in Pacific Standard Time), escalation procedures and response
time commitments.

The Ongoing Maintenance and Support section should not exceed two (2) pages.

Section 7 — Pricing (Separate Document)

The City seeks a clear and comprehensive understanding of all costs associated with the implementation
of Cityworks. In this section, the Proposer must itemize all costs associated with the implementation.
Specifically, the City wants to understand the level of effort, identification of the resources to be
provided by proposed phase, and the related resource rates.

The City requires a firm, fixed price for all tasks related to the Cityworks implementation for its Water
Divisions (Water Operations, Water Services). Proposers should also provide pricing for the optional
implementation of other City departments identified in this RFP, including related schedule.

The Proposer’s Price Sheet(s) must identify all costs required to complete a successful implementation
to include:

7.1—Services
a) Project Management
b) Implementation, installation and configuration
c) Conversion
d) Interface development
e) Training and Documentation
f) Post-Implementation support

7.2 — Travel
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6 Proposal Evaluation

An Evaluation Committee will review all submissions to determine which Proposers have qualified for
consideration. The evaluation will include at least an initial review and a detailed review. The initial
review will evaluate all submissions for conformance to stated specifications to eliminate all responses
that deviate substantially from the basic intent and/or fail to satisfy the mandatory requirements. Only
those that meet or exceed the intent of the mandatory requirements will be further evaluated.

Submitted proposals will be evaluated on the following criteria:

& Quality, clarity, and responsiveness of proposal

§  Ability to meet the needs of the City

§  Well thought out timeline and roadmap for “go live” with an agreed upon phased approach
negotiated during contract

Proven technical ability to design, install and support the proposed system
Demonstrated ability to work in a cooperative and collaborative manner with clients
Anticipated value and price

Perceived risk or lack thereof

Company financial stability

References for each application proposed

Results of interviews, demonstrations, and site visits

Ability to prepare and execute a contract in a timely manner

Commitment to continually evolving the system to remain current with evolving best
practices

w W W wWw w w w w w

The City reserves the right, at its sole discretion, to request clarifications of proposal or to conduct
discussions for the purpose of clarification with any or all Proposers. The purpose of any such
discussions will be to ensure that all parties have a full understanding of the proposal. Discussions will
be limited to specific sections of the proposal identified by the City and, if held, will be after initial
evaluation of proposal is complete. If clarifications are made as a result of such discussion, the Proposer
will put such clarifications in writing.
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7 RFP Terms and Conditions

A. Collusion

By submitting a response to the RFP, each Proposer represents and warrants that its response is genuine
and not made in the interest of or on behalf of any person not named therein; that the Proposer has not
directly induced or solicited any other person to submit a sham response or any other person to refrain
from submitting a response; and that the Proposer has not behaved not in any manner to secure any
improper advantage over any other person submitting a response.

B. Gratuities

No person will offer, give or agree to give any City employee or its representatives any gratuity, discount
or offer of employment in connection with the award of contract by the City. No City employee or its
representatives will solicit, demand, accept or agree to accept from any other person a gratuity,
discount or offer of employment in connection with a City contract.

C. Required Review and Waiver of Objections by Proposers

Proposers should carefully review this RFP and all appendices, including but not limited to APPENDIX A —
STANDARD CITY CONSULTING AGREEMENT and APPENDIX B — STATEMENT OF WORK. The City requires
that proposers agree to the terms of the Consulting Agreement without exception. Comments,
guestions, defects, objections, or any other matter requiring clarification or correction must be made in
writing and received by the City no later than the "Deadline for Proposal Questions" detailed in Table 3,
RFP Schedule of Events. Strict adherence to the deadline is required so the City can make any necessary
changes to the documents. Any comments, questions, defects, objections, or any other matter
requiring clarification or correction will be not be considered if it is submitted after the deadline for
proposal questions.

D. Nondiscrimination

No person will be excluded from participation in, be denied benefits of, be discriminated against in the
admission or access to, or be discriminated against in treatment or employment in the City’s contracted
programs or activities on the grounds of disability, age, race, color, religion, sex, national origin, or any
other classification protected by federal or California State Constitutional or statutory law; nor will they
be excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in
the performance of contracts with the City or in the employment practices of the City’s contractors.
Accordingly, all Proposers entering into contracts with the City will, upon request, be required to show
proof of such nondiscrimination and to post in conspicuous places, available to all employees and
applicants, notices of nondiscrimination.

E. Proposal Preparation Costs

The City will not pay any costs associated with the preparation, submittal, or presentation of any
proposal.
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F. Proposal Withdrawal

To withdraw a proposal, the Proposer must submit a written request, signed by an authorized
representative, to the RFP Coordinator (Section 1.4). After withdrawing a previously submitted
proposal, the Proposer may submit another proposal at any time up to the Deadline for Proposal
Submission detailed in the Table 3, RFP Schedule of Events.

G. Proposal Errors

Proposers are liable for all errors or omissions contained in their proposal. Proposers will not be
allowed to alter proposal documents after the “Deadline for Proposal Submission” detailed in Table 3,
RFP Schedule of Events.

H. Incorrect Proposal Information

If the City determines that a Proposer has provided incorrect information for consideration in the
evaluation process, or contract negotiations, and the City determines the Proposer knew or should have
known the information was materially incorrect, the proposal will be rejected.

I. Prohibition of Proposer’s Submittal of Terms and Conditions

A Proposer may not submit the Proposer's own contract terms and conditions in a response to this RFP.
If a proposal contains such terms and conditions, the City, at its sole discretion, may determine the
proposal to be a counter-offer (and therefore a legal rejection of the City’s request), and the proposal
may be rejected.

J. Assignment and Subcontracting

The Contractor may not subcontract, transfer, or assign any portion of the contract without prior
written approval from the City. Each subcontractor must be approved in writing by the City. The
substitution of one subcontractor for another may be made only upon the approval of the City and with
prior written approval from the City.

The Proposer who is awarded a contract under this RFP will be the responsible contractor for all work
performed, even if the Proposer uses approved subcontractors. Additionally, the Proposer will be
responsible for all costs or charges related to or connected with the use of any approved subcontractors.

The Proposer is prohibited from performing any work associated with this RFP or using contractors for
any service associated with this RFP offshore (outside the United States).

K. Right to Refuse Personnel

The City reserves the right to refuse, at its sole discretion, any subcontractors or any personnel provided
by the prime contractor or its subcontractors (collectively referred to as “staff”). The City reserves the
right to interview and approve all Proposer staff members. Proposer’s staff may be subjected to the
City’s background and drug testing processes at any time.
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L. Proposal of Additional Services

If a Proposer indicates an offer of services in addition to those required by and described in this RFP,
these additional services may be added to the contract before the contract is signed at the sole
discretion of the City.

M. Licensure

Before a contract pursuant to this RFP is signed, the Proposer must hold all necessary, applicable
business and professional licenses. The City may require any or all Proposers to submit evidence of
proper licensure.

N. Insurance

The City may require the Proposer who is awarded the contract to procure or maintain liability
insurance and provide proof of the insurance in amounts satisfactory to the City before the Proposer
begins work.

0. Conflict of Interest and Proposal Restrictions

By submitting a response to the RFP, the Proposer certifies that no amount will be paid directly or
indirectly to an employee or official of the City as wages, compensation, or gifts in exchange for acting as
an officer, agent, employee, subcontractor, or consultant to the Proposer in connection with the
procurement under this RFP.

Notwithstanding this restriction, nothing in this RFP will be construed to prohibit another governmental
entity from making a proposal, being considered for award, or being awarded a contract under this RFP.

Any individual, company, or other entity involved in assisting the City in the development, formulation,
or drafting of this RFP or its scope of services will be considered to have been given information that
would afford an unfair advantage over other Proposers, and said individual, company, or other entity
may not submit a proposal in response to this RFP.

P. Contract Negotiations

After a review of the Information and completion of the demonstration and POC, the City intends to
enter into contract negotiations with the selected Proposer. These negotiations could include all
aspects of services and fees. If a contract is not finalized in a reasonable period of time, the City will
open negotiations with the next ranked Proposer.

Q. Execution of Contract

If the selected Proposer does not execute a contract with the City within fifteen (15) business days after
notification of selection has been awarded, the City may determine that the award has been rejected
and select from the remaining Proposers or call for new information, whichever the City deems
appropriate.
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R. Right of Rejection

The City reserves the right, at its sole discretion, to reject any and all proposals received or to cancel this
RFP in its entirety.

Any proposal received which does not meet the requirements of this RFP may be considered to be
nonresponsive, and the proposal may be rejected. Proposers must comply with all of the terms of this
RFP and all applicable State laws and regulations. The City may reject any proposal that does not
comply with all of the terms, conditions, and performance requirements of this RFP.

Proposers may not restrict the rights of the City or otherwise qualify their information. If a Proposer
does so, the City may determine the proposal to be a nonresponsive counter-offer, and the proposal
may be rejected.

The City reserves the right, at its sole discretion, to waive variances in technical information provided
such action is in the best interest of the City. Where the City waives minor variances in information,
such waiver does not modify the RFP requirements or excuse the Proposer from full compliance with the
RFP. Notwithstanding any minor variance, the City may hold any Proposer to strict compliance with the
RFP.

S. Disclosure of Proposal Contents

All proposals and other materials submitted in response to this RFP procurement process become the
property of the City. Selection or rejection of a proposal does not affect this right. All proposal
information, including detailed price and cost information, will be held in confidence during the
evaluation process. Upon the completion of the evaluation of submitted proposals, the proposals and
associated materials will be open for review by the public to the extent allowed by the California Public
Records Act, (Government Code Section 6250-6270 and 6275-6276.48). By submitting a proposal, the
Proposer acknowledges and accepts that the contents of the proposal and associated documents will
become open to public inspection.

T. Proprietary Information

The master copy of each proposal will be retained for official files and will become public record after
the award of a contract unless the proposal or specific parts of the proposal can be shown to be exempt
by law (NRS 239). Each Proposer may clearly label part of a proposal as "CONFIDENTIAL" if the Proposer
thereby agrees to indemnify and defend the City for not honoring such a designation. The failure to so
label any information that is released by the City will constitute a complete waiver of all claims for
damages caused by any release of the information.

U. Severability

If any provision of this RFP is declared by a court to be illegal or in conflict with any law, the validity of
the remaining terms and provisions will not be affected; and, the rights and obligations of the City and
Proposers will be construed and enforced as if the RFP did not contain the particular provision held to be
invalid.

V. RFP and Proposal Incorporated into Final Contract

This RFP and the successful proposal will be incorporated into the final contract.
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W.Proposal Amendment

The City will not accept any amendments, revisions, or alterations to submitted proposals after the
“Deadline for Proposal Submission” as identified in Table 3, RFP Schedule of Events unless such is
formally requested in writing and the request is granted by the City.

X. Consultant Participation

The City reserves the right to share with any consultant of its choosing this RFP and proposal responses
in order to secure a second opinion. The City may also invite said consultant to participate in the
Proposal Evaluation process.

Y. Warranty

The selected Proposer will warrant that the proposed software will conform in all material respects to
the requirements and specifications as stated in this RFP, demonstrated in both the software
demonstration and subsequent proof-of-capabilities. Further, that the requirements as stated in this
RFP will become part of the selected Proposer’s license and the Proposer will warrant to the
requirements. The selected Proposer must warrant that the content of its proposal accurately reflects
the software's capability to satisfy the functional/technological requirements as included in this RFP.
Furthermore, the warranty, at a minimum, should be valid for the duration of the implementation and
until final acceptance (as will be defined during the negotiation process) of all software modules
included in the implementation.

Z. Rights of the City

The City reserves the right to:

wn

Make the selection based on its sole discretion

Reject any and all proposals received

Issue subsequent Requests for Proposal

Postpone opening proposals, if necessary, for any reason
Remedy errors in the Request for Proposal process
Approve or disapprove the use of particular subcontractors
Negotiate with any, all, or none of the Proposers

Accept other than the lowest offer

Waive informalities and irregularities in the proposal

Enter into an agreement with another Proposer in the event the originally selected Proposer
defaults or fails to execute an agreement with the City

w W W w w w w w w

An agreement will not be binding or valid with the City unless and until it is approved by the City Council
and executed by authorized representatives of the City and of the Proposer.
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APPENDIX A — STANDARD CITY CONSULTING AGREEMENT
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CONTRACT FOR CONSULTANT SERVICES BETWEEN
THE CITY OF WATSONVILLE AND [ADD NAME]

THIS CONTRACT, is made and entered into this , by and
between the City of Watsonville, a municipal corporation, hereinafter called “City,” and
, hereinafter called "Consultant.”

WITNESSETH

WHEREAS, the City needs to obtain certain professional, technical and/or
specialized services of an independent contractor to assist the City in the most
economical manner; and

WHEREAS, Consultant has the requisite skill, training, qualifications, and
experience to render such services called for under this Contract to City.

THE PARTIES HEREBY AGREE AS FOLLOWS:

SECTION 1. SCOPE OF SERVICES.
Consultant shall perform those services as specified in detail in Exhibit “A,”
entitied "SCOPE OF SERVICES” which is attached hereto and incorporated herein.

SECTION 2. TERM OF CONTRACT.
The term of this Contract shall be from , 20
to , 20 , inclusive.

SECTION 3. SCHEDULE OF PERFORMANCE.

The services of Consultant are to be completed according to the schedule set out
in Exhibit “B,” entitled "SCHEDULE OF PERFORMANCE,” which is attached hereto and
incorporated herein. Consultant will diligently proceed with the agreed Scope of
Services and will provide such services in a timely manner in accordance with the
“SCHEDULE OF PERFORMANCE.”

SECTION 4. COMPENSATION.

The compensation to be paid to Consultant including both payment for
professional services and reimbursable expenses as well as the rate and schedule of
payment are set out in Exhibit “C” entitied "COMPENSATION,"” which is attached hereto
and incorporated herein.

SECTION 5. METHOD OF PAYMENT.

Except as otherwise provided in Exhibit "C," each month, Consultant shall furnish
to the City a statement of the work performed for compensation during the preceding
month. Such statement shall also include a detailed record of the month's actual
reimbursable expenditures.
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SECTION 6. INDEPENDENT CONSULTANT.

It is understood and agreed that Consuiltant, in the performance of the work and
services agreed to be performed by Consultant, shall act as and be an independent
Consultant and not an agent or employee of City, and as an independent Consultant,
shall obtain no rights to retirement benefits or other benefits which accrue to City's
employees, and Consultant hereby expressly waives any claim it may have to any such
rights.

SECTION 7. ASSIGNABILITY.

Consuitant shall not assign or transfer any interest in this Contract nor the
performance of any of Consultant's obligations hereunder, without the prior written
consent of City, and any attempt by Consultant to so assign this Contract or any rights,
duties or obligations arising hereunder shall be void and of no effect.

SECTION 8. INDEMNIFICATION.

Consultant has the expertise and experience necessary to perform the services
and duties agreed to be performed by Consuitant under this Contract, and City is relying
upon the skill and knowledge of Consultant to perform said services and duties.
Consultant shall defend, indemnify and hold harmless City, its officers and employees,

against any loss or liability arising out of or resulting in any way from work performed
under this Contract due to the willful or negligent acts (active or passive) or errors or
omissions by Consultant or Consultant’s officers, employees or agents.

SECTION 9. INSURANCE.

A. Errors and Omissions Insurance. Consultant shall obtain and maintain in
full force throughout the term of this Contract a professional liability insurance policy
(Errors and Omissions), in a company authorized to issue such insurance in the State of
California, with limits of liability of not less than One Million Dollars ($1,000,000.00) to
cover all professional services rendered pursuant to this Contract.

B. Auto and Commercial General Liability Insurance. Consultant shall also
maintain in full force and effect for the term of this Contract, automobile insurance and
commercial general liability insurance with an insurance carrier satisfactory to City,
which insurance shall include protection against claims arising from bodily and personal
injury, including death resulting therefrom, and damage to property resulting from any
actual occurrence arising out of the performance of this Contract. The amounts of
insurance shall not be less than the following:

(1) Commercial general liability insurance, or equivalent form, with a
combined single limit of not less than $1,000,000.00 per occurrence. If such insurance
contains a general aggregate limit, such limit shall apply separately to each project
Consultant performs for City. Such insurance shall (a) name City, its appointed and
elected officials, and its employees as insureds; and (b) be primary with respect to
insurance or self-insurance programs maintained by City and (c) contain standard
separation of insured's provisions.
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(2) Business automobile liability insurance, or equivalent form, with a
combined single limit of not less than $1,000,000.00 per occurrence. Such insurance
shall include coverage for owned, hired and non-owned automobiles.

C. Workers' Compensation Insurance. In accordance with the provisions of
Section 3700 of the Labor Code, Consultant shall be insured against liability for
Workers' Compensation or undertake self-insurance. Consultant agrees to comply with
such provisions before commencing performance of any work under this Contract.

D. Proof of Insurance to City before Notice to Proceed to Work. Consultant
shall satisfactorily provide certificates and endorsements of insurance to the City Clerk
before Notice to Proceed to Work of this Contract will be issued. Certificates and
policies shall state that the policy shall not be canceled or reduced in coverage without
thirty (30) days written notice to City. Approval of insurance by City shall not relieve or
decrease the extent to which Consultant may be held responsible for payment of
damages resulting from services or operations performed pursuant to this Contract.
Consultant shall not perform any work under this Contract until Consultant has obtained
the required insurance and until the required certificates have been submitted to the
City and approved by the City Attorney. If Consultant fails or refuses to produce or
maintain the insurance required by these provisions, or fails or refuses to furnish City
required proof that insurance has been procured and is in force and paid for, City shall

have the right at City's election to forthwith terminate this Contract immediately without
any financial or contractual obligation to the City. As a result of such termination, the
City reserves the right to employ another consultant to complete the project.

= Written notice. Contractor shall provide immediate written notice if (1) any
insurance policy required by this Contract is terminated; (2) any policy limit is reduced;
(3) or any deductible or self insured retention is increased.

SECTION 10. NON-DISCRIMINATION.

Consultant shall not discriminate, in any way, against any person on the basis of
age, sex, race, color, creed, national origin, or disability in connection with or related to
the performance of this Contract.

SECTION 11. TERMINATION.
A. City and Consuiltant shall have the right to terminate this Contract, without
cause, by giving not less than ten (10) days written notice of termination.

B. If Consuiltant fails to perform any of its material obligations under this
Contract, in addition to all other remedies provided by law, City may terminate this
Contract immediately upon written notice.
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C.  The City Manager is empowered to terminate this Contract on behalf of
City.

D. In the event of termination, Consultant shall deliver to City copies of all
work papers, schedules, reports and other work performed by Consultant and upon
receipt thereof, Consultant shall be paid in full for services performed and reimbursable
expenses incurred to the date of termination.

SECTION 12. COMPLIANCE WITH LAWS.

Consultant shall comply with all applicable laws, ordinances, codes and
regulations of the federal, state and local governments. Consultant shall obtain and
maintain a City of Watsonville business license during the term of this Contract.

SECTION 13. GOVERNING LAW.

City and Consultant agree that the law governing this Contract shall be that of the
State of California. Any suit brought by either party against the other arising out of the
performance of this Contract shall be filed and maintained in the Municipal or Superior
Court of the County of Santa Cruz.

SECTION 14. PRIOR CONTRACTS AND AMENDMENTS.

This Contract represents the entire understanding of the parties as to those
matters contained herein. No prior oral or written understanding shall be of any force or
effect with respect to those matters covered hereunder. This Contract may only be
modified by a written amendment.

SECTION 15. CONFIDENTIAL INFORMATION.

All data, documents, discussions, or other information developed or received by
or for Consultant in performance of this Contract are confidential and not to be disclosed
to any person except as authorized by the City Manager or his designee, or as required
by law.

SECTION 16. OWNERSHIP OF MATERIALS.

All reports, documents or other materials developed or received by Consultant or
any other person engaged directly by Consultant to perform the services required
hereunder shall be and remain the property of City without restriction or limitation upon
their use.
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SECTION 17. COVENANT AGAINST CONTINGENT FEES.

The Consultant covenants that Consultant has not employed or retained any
company or person, other than a bona fide employee working solely for Consultant, to
solicit or secure the Contract, and that Consultant has not paid or agreed to pay any
company or person, other than a bona fide employee working solely for Consultant, any
fees, commissions, percentage, brokerage fee, gift, or any other consideration
contingent on or resulting from the award or making of this Contract, for breach or
violation of this covenant, the City shall have the right to annul this Contract without
liability, or in its discretion, to deduct from the contract price or consideration or
otherwise recover, the full amount of such fee, commission, percentage fee, gift, or
contingency.

SECTION 18. WAIVER.

Consultant agrees that waiver by City or any one or more of the conditions of
performance under this Contract shall not be construed as waiver of any other condition
of performance under this Contract.

SECTION 19. CONFLICT OF INTEREST.

A. A Consultant shall avoid all conflict of interest or appearance of conflict of
interest in performance of this Contract. Consultant shall file a disclosure statement, if
required by City Council Resolution, which shall be filed within thirty (30) days from the
effective date of this Contract or such Resolution, as applicable.

B. No member, officer, or employee of the City, during their tenure, or for one
(1) year thereafter, shall have any interest, direct or indirect, in this Contract or the
proceeds thereof and Consuitant agrees not to allow, permit, grant, transfer, or
otherwise do anything which will resuilt in such member, officer, or employee of the City
from having such interest.

SECTION 20. AUDIT BOOKS AND RECORDS.

Consultant shall make available to City, its authorized agents, officers and
employees, for examination any and all ledgers and books of account, invoices,
vouchers, canceled checks and other records or documents evidencing or related to the
expenditures and disbursements charged to the City, and shall furnish to City, its
authorized agents and employees, such other evidence or information as City may
require with respect to any such expense or disbursement charged by Consultant.
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SECTION 21. NOTICES.

All notices shall be personally served or mailed, postage prepaid, to the following
addresses, or to such other address as may be designated by written notice by the
parties:

CITY CONSULTANT

City Clerk [add information]
2735 Main Street, Suite 400
Watsonville, CA 95076
(831) 768-3040

SECTION 22. EXHIBITS:
Exhibit A: Scope of Services
Exhibit B: Schedule of Performance

Exhibit C: Compensation

WITNESS THE EXECUTION HEREOF, on the day and year first hereinabove
written.

CITY CONSULTANT
CITY OF WATSONVILLE
BY BY
Charles A. Montoya, City Manager [Name, Title]
ATTEST:
BY

Beatriz Vazquez Flores, City Clerk

APPROVED AS TO FORM:

BY
Alan J. Smith, City Attorney
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APPENDIX B — STATEMENT OF WORK

The City has developed a draft Statement of Work (SOW) for this procurement. The SOW identifies the
tasks, sub-tasks and deliverables that have been identified for this project. The SOW has been provided
as Appendix B in this RFP.
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Overview

The City has purchased the Cityworks maintenance management system. This Statement of Work
(SOW) identifies the services and activities that will be provided by the selected vendor during the City
of Watsonville Cityworks MMS Implementation and Integration Project efforts; requested services and
deliverables be provided in order to meet the City’s business objectives are identified in the following
sections.

The scope of this project is to plan for, configure and implement Cityworks, including associated
business process analysis and identification of related best practices that will allow the City to
streamline and improve its asset management activities, work order system and business processes,
resulting in more timely, accurate, and easy-to-access information.

Generally, the business objectives are as follows:

9  Implement the Cityworks maintenance management system (MMS) software application to
meet the City’s’ public works and parks infrastructure management and asset management
business requirements, including configuration of a public-facing web portal for submission of
service requests and mobile and hands-free technology for field access to the solution; and

9 Integration of Cityworks and Tyler Munis to streamline field work order and inspection activities
and ensure that appropriate asset-related financial data is available in the City’s financial
system.

More specifically, services to be provided include the following:

9 Provide project management including all standard communication and reporting during the
course of the project

9 Evaluate the City’s existing technology infrastructure and identify updates necessary to support
the Cityworks implementation

Assist the City in preparing the required infrastructure for application implementation

Evaluate / validate the City’s ArcGIS implementation; identify any modifications to the
configuration that are required and assist the City in upgrading from the current v10.2.1 to v10.5

9 Install the Cityworks maintenance management system (MMS) software

9 Complete business process review to document City requirements, confirm the ability of
Cityworks to meet those requirements, and to identify areas for which best practice
improvements are available to the City

9 Configure Cityworks application and the City’s identified asset classes to meet the City’s
infrastructure management and asset management business requirements

9 Convert / migrate historical work order data from JetStream and other data sources (i.e.
Microsoft Access) to Cityworks

9 Integrate Tyler Munis (including utility billing), Cityworks, and GIS systems; the City plans to
implement Munis permitting code enforcement in the future and would like to explore the
options for integrating this, as well
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9 Identify optimal methods for interfaces / integration between Cityworks and the City’s other
mission-critical 3" party applications and develop corresponding solutions

Identify, assess, develop and test required reports
Develop and execute test plans, including system integration and user acceptance testing

Provide system administrator and end-user training

=A =4 =4 =4

Assess data migration requirements and convert / migrate required historical asset and
maintenance data

9 Develop and deliver required system documentation including system documentation and
process documentation

Provide go-live support and post-implementation support as required by the City

Complete a post-implementation evaluation and document related findings and decisions in a
formal report to the City

This SOW represents the City’s view of the activities, tasks and deliverables required to complete the
Cityworks implementation. Vendors should review this SOW and

(1) confirm their agreement that it captures all of the work required to meet the City’s requirements and
to fully implement Cityworks software; or

(2) identify any additional activities, tasks and/or deliverables, based on their prior experience, which
are needed to meet the City’s requirements and to fully implement Cityworks software; or

(3) provide an alternate SOW that ensures that City’s requirements are fully met with the Cityworks
software implementation and related project work.

If the vendor proposes its own SOW, the City requires that the vendor provide a crosswalk of the
proposed phases, tasks and deliverables back to the corresponding items included in this draft SOW. It
is expected that the vendor’s proposed project approach and methodology will also correspond to the
agreed-to SOW.

Vendors should note that the City requires and expects that the selected vendor will follow standard
PMBOK project management practices in the planning, execution and management/control of this
project.
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Phase 1 — Project Initiation / Planning

Project initiation and effective project planning form the foundation for a successful project — the
former to formalize a project as an organizational priority and to identify the goals and objectives of the
project, and the latter to introduce the project, key stakeholders, project participants and the project
timeline to the broader organization.

Specific tasks, related descriptions and associated deliverables are presented in the following table.

Task 1.1 — Project Planning and Stakeholder Identification

Project initiation and effective project planning form the foundation for a successful project — the
former to formalize a project as an organizational priority and to identify the goals and objectives of
the project, and the latter to introduce the project, key stakeholders, project participants and the
project timeline to the broader organization.

For this task, the vendor’s Project Sponsor, Project Manager and required vendor project personnel
will meet on-site with the City’s Project Sponsor and other key staff to complete a detailed review of
the scope of work, project timeline, deliverables, project status reporting methods, project
participants (i.e. sponsor, subject matter experts, technical resources, etc.), and other items to ensure
a well-planned project.

Also included in this task will be the identification of any City-owned source documentation necessary
to support the Project, all critical path schedule milestones, and the identification of any outstanding
scope or schedule questions that City stakeholders may have.

Deliverable: Planning Meeting Notes, including identification of decisions, standards and remaining
items for follow up

Task 1.2 — Project Plan Development

Vendor shall develop City-required components of a standard project management plan that
identifies the project approach, methods, tasks, activities, resources, schedule, budget, deliverables,
and major milestones.

Components of the Project Management Plan will include but not be limited to the following:

- aResource Management Plan that covers how and when resources will be required to
complete the project work and what skills are required; if specific training is required, this will
also be identified;

- a Communication Management Plan that presents project communication methods,
frequencies and audiences;

- the Project Schedule, including project tasks and milestones, a work breakdown structure
(WBS) and related Gantt chart;

- aRisk/ Issue Management Plan that details how risks and issues will be managed, how they
will be identified and assigned for resolution, what information will be captured about each
risk or issue, and how/when they will be escalated; and

- aChange Control Management Plan that describes the process by which project change
requests will be managed, approved, tracked and executed.
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The project plan should include recommendations for the phased implementation of Cityworks
software among City departments / divisions. The City expects that the Water division will be the first
to implement, but will consider the vendor’s experience and advice in setting a final implementation
sequence.

Deliverables: Project Management Plan

Task 1.3 — Project Kickoff

As soon as is reasonably feasible and following receipt of the Written Notice to Proceed, the vendor’s
Project Manager will work with the City’s Project Manager to schedule the Project Kick-Off Meeting.
This meeting will be facilitated on-site at City offices for the purpose of introducing the vendor’s
project team to the City and reviewing the Cityworks project implementation goals and objectives
with all team members. Development of the Kick-Off Meeting agenda / presentation shall be the
joint responsibility of the vendor’s and the City’s Project Managers.

Deliverables: Kickoff Meeting Agenda / Presentation, Kickoff Meeting
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Phase 2 — Project Monitoring and Control

This project phase provides for overall management of the project during project execution. Specific
tasks, related descriptions and associated deliverables are presented in the following table.

Task 2.1 — Project Communication Management

Subtask 2.1.1 - Project Status Reporting

The selected vendor’s Project Manager will provide —in a format to be determined by the City —
regularly-scheduled project status updates to be incorporated into Monthly Project Status Reports.
Updates shall include but not be limited to the following topics:

Planned Work for the Current Reporting Period

Work Completed during the Current Reporting Period

Reason(s) for Incomplete Work

Planned Work for the Next Reporting Period

Identified Risks / Issues, including related mitigation or resolution options and recommended
course of action

=A =4 =4 =4 =9

Deliverables: Monthly Project Status Reports

Subtask 2.1.2 - Project Steering Committee Meetings

Vendor Project Manager will participate in regularly scheduled on-site Project Steering Committee
Meetings with the City’s Project Sponsor and the City’s designed Project or IT Steering Committee.
Vendor Project Manager will prepare meeting agendas, prepare for and provide project updates,
identify and review risks and /or issues and provide other updates as required by City Project Sponsor.

Deliverables: Monthly Project Steering Committee Meeting Agendas and Meeting Notes

Subtask 2.1.3 — Project Team Meetings

Vendor Project Manager will participate in regularly scheduled on-site Project Status Meetings with
the City’s Project Manager and designees for the purpose of reviewing project status, including: 1)
activities, action items, and deliverables completed to date; 2) activities, action items, and
deliverables in process or scheduled; 3) technical or contractual issues that require corrective action.
Vendor meeting participants will include ad hoc team members, as required or as requested by City
Project Manager; City meeting participants will be as deemed necessary by the City’s Project
Manager, or as requested by the vendor’s Project Manager.

Deliverables: Biweekly Project Team Meeting Agendas and Meeting Notes

Task 2.2 — Project Resource Management

The selected vendor’s Project Manager, working with the City’s Project Manager, will execute the
Resource Management Plan, ensuring that resource needs are met and that assigned resources are
available when required by the project.

Task 2.3 — Project Schedule Management

The selected vendor’s Project Manager, working with the City’s Project Manager, will manage the
Cityworks project schedule, including regular updates to project milestones, and the Gantt chart.

Deliverables: Project Schedule and Gantt Chart updates
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Task 2.4 — Project Risk / Issue Management

The selected vendor’s Project Manager, working with the City’s Project Manager, execute the Risk /
Issue Management Plan, including regular updates to the Risk and Issue Register. As part of risk /
issue management, the Project Management team will be responsible to ensure that all project risks
and issues are properly identified and documented, that risk mitigation options are identified and
vetted, that potential or realized project impacts are identified and documented, that project team
assignments are made for resolution or mitigation, that regular and recurring updates are provided
and documented during resolution/mitigation efforts, and that risk / issue escalation is executed
when appropriate.

Deliverable: Risk and Issue Register Updates

Task 2.5 — Project Change Control Management

The selected vendor’s Project Manager, working with the City’s Project Manager, will execute the
Change Control Management Plan, processing change requests as received and updating the Change
Request Log as necessary.

Deliverable: Change Request Log Updates
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Phase 3 — Application Installation and System Configuration

This phase involves the preparations necessary for the initial Cityworks software installation on City
equipment, Core Team training and the tasks related to project execution.

Specific tasks, related descriptions and associated deliverables are presented in the following table.

Task 3.1 — Core Team Training

Subtask 3.1.1 — Prepare Training Agendas

The purpose of the Core Team Training is to provide Watsonville project participants (those with
implementation responsibilities) with enough exposure to, and understanding of, the Cityworks
maintenance / work order management functionality such that they are able to make strategic,
informed decisions as they relate to the overall implementation configuration. Core Team Training is
not intended to provide the skills needed to maintain the daily operations of the system, which will be
provided as part of a subsequent task.

The selected vendor’s Project Manager will prepare and submit a detailed agenda of the Core Team
Training to the City’s Project Manager for review no less than two (2) weeks prior to the scheduled
training. This agenda will outline the key components and core functionality of each product that will
be addressed during the demonstration.

Deliverables: Training Agendas (Functional and Technical)

Subtask 3.1.2 — Deliver Core Team Training (Functional)

The selected vendor’s assigned trainer / application configuration specialist will provide an in-depth
on-site overview and demonstration of the following Cityworks MMS software applications:

9 Cityworks MMS

9 Cityworks Desktop

1 Cityworks Anywhere

Core Team Training will be facilitated in a classroom environment (computer lab or training room) on-
site at the City. Training sessions shall correspond to and align with training participants’ functional
responsibilities.

Deliverable: Functional Team Training

Subtask 3.1.3 — Deliver Core Team Training (Technical/Administration)

The selected vendor’s assigned trainer / system configuration specialist will provide an in-depth on-
site overview and demonstration of the administrative responsibilities related to the designated
Cityworks MMS software applications.

Core Team Training will be facilitated in a classroom environment (computer lab or training room) on-
site at the City.

Deliverable: Technical Team Training

Task 3.2 — Application Installation

Subtask 3.2.1 — Validate System Infrastructure Readiness (Servers, OS, etc.)

The selected vendor’s technical team will evaluate and validate the City’s existing technology
infrastructure as it relates to the planned Cityworks implementation and document its
recommendations related to required updates to the software platform to ensure the successful
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implementation and operation of the Cityworks application.

Deliverable: Cityworks Implementation Infrastructure Recommendation Document

Subtask 3.2.2 — Install Cityworks Software

The selected vendor’s technical team will install the Cityworks application on a City-owned platform,
confirm the installation and prepare for application configuration.

Task 3.3 — System Configuration

Subtask 3.3.1 — Business Process / Asset Classification Review

The selected vendor’s team will identify the strategy for (i.e. How many sessions are needed? What
topics will be covered and how much time is needed for each session?) and conduct business process
review sessions with City staff to understand the City’s current business processes related to asset
management and maintenance and to identify areas for which best practice improvements may be
employed to increase the City’s effectiveness and efficiency in the related functional areas. As part of
these sessions, the vendor will confirm the list of asset classifications to be configured in Cityworks,
and will identify the source and volume of data required to be migrated / converted to the new
application.

Deliverable: Business Process Review Sessions

Sub-Task 3.3.2 — Business Processes Analysis

The vendor will compile any the information gathered and documented through the multiple
workshops and develop a System Configuration document that will be used to guide the required
Cityworks configuration to support all divisions part of the project. This document will include the
required service request, work order and inspection documentation necessary to configure Cityworks.

The selected vendor’s team will also document the agreed “to be” business processes for City
confirmation, including any required templates or other system configuration details that the City
needs to use or about which the City needs to be aware. City staff will review and approve the
business process documentation.

Deliverables: System Configuration Document, “To Be” Business Process Documentation
Sub-Task 3.3.3 — Complete Initial System Configuration

The vendor’s project team will configure the City’s Cityworks application based on the finalized
System Configuration Document and also in accordance with the City’s approved “to be” business
processes.

Deliverables: Initial Cityworks Configuration

Sub-Task 3.3.4 — Develop Security Model

The selected vendor’s technical team will develop and document a recommended security model for
the Cityworks implementation, including to accommodate City-specified access via a public portal.

Deliverable: Cityworks Security Model

Sub-Task 3.3.5 — Refine System Configuration

The selected vendor’s project team will provide the necessary support and guidance to the City
project team as the City validates the initial Cityworks configuration. The City will document
questions and issues as they arise, and the vendor shall respond as necessary, including the
completion of configuration changes needed to meet City requirements.

Deliverable: Updated Cityworks Configuration
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Task 3.4 — Document and Validate Data Migration / Conversion Plan

Sub-Task 3.4.1 — Legacy Data Validation

The selected vendor’s team will validate the City’s inventory of existing asset, work order and related
GIS data to identify the final set of data that will be migrated / converted into Cityworks. A Data
Migration Strategy document will be developed that compiles information gathered during this sub-
task and identifying existing data that will be loaded into Cityworks, including data sources, data
record counts, and disposition of any data that will not be migrated / converted.

Deliverables: Data Migration Strategy Document

Sub-Task 3.4.2 — Data Mapping

A draft data mapping document will be created that list each source and destination system / table
and relevant fields, to make it clear where the City’s legacy data will reside in Cityworks. This draft
document will be submitted to the City for review; the City will have ten (10) business days to confirm
the data migration plan, and the vendor will incorporate the City’s feedback into the plan prior to
development of the data migration scripts.

Deliverables: Data Mapping Document

Sub-Task 3.4.3 — Data Migration / Conversion Development

The selected vendor’s team will use SQL to develop and test the required migration scripts that will
appropriately extract required data from the City’s designated legacy systems into a Cityworks test
database. This sub-task may include the loading of data that is currently maintained in Microsoft
Excel spreadsheets and/or Microsoft Access databases, as required by the City. The vendor will
provide any necessary system assurance documentation to demonstrate that all required data has
been successfully migrated / converted.

Deliverables: Initial Data Migration / Conversion, System Assurance

Sub-Task 3.4.4 — Refine Data Migration / Conversion

The selected vendor’s team will support City staff in their review and validation of migrated /
converted data in the Cityworks test environment. If data migration / conversion errors or omissions
are identified by the City, vendor will take the necessary steps to correct the related migration
script(s) and rerun for a repeat of City validation efforts.

Deliverables: Data Migration / Conversion Test Support

Task 3.5 — Document and Validate Application Interfaces / Integration Plan

Sub-Task 3.5.1 — Develop Application Integration Plan

The selected vendor’s team will compile a list of required application interfaces between Cityworks
and existing/deployed City applications, including interface/integration methods and frequencies,
data requirements and additional information required. This information will be included in an
Application Integration Plan that will describe the vendor’s planned approach to meeting the City’s
interface / integration requirements.

Deliverables: Application Integration Plan

Sub-Task 3.5.2 — Application Interfaces / Integration Development

The selected vendor’s team will develop the required interfaces / integrations and complete
preliminary testing to ensure completeness and accuracy.

Deliverables: Application Interfaces, Preliminary Test Report
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Sub-Task 3.5.3 — Refine Application Interfaces / Integrations

The selected vendor’s team will provide the necessary support to City staff in testing the developed
interfaces / integrations. If application interface / integration issues or omissions are identified by the
City, vendor will take prompt steps to correct the reported issue(s) or omission(s) for retesting by the
City.

Deliverables: Application Interfaces / Integration Test Support

Task 3.6 — Document, Validate, Prioritize and Develop Reports

Sub-Task 3.6.1 — Confirm City Reporting Requirements
The selected vendor’s team will catalogue all of the required reports identified throughout earlier
meetings with City staff and provide the list to the City’s Project Manager for validation/verification.

Deliverables: Report List

Sub-Task 3.6.2 — High-Priority Report Development

The vendor’s report development team will develop, test and deploy to the test environment as many
of the identified reports as possible within the allocated budget; reports will be developed using a
report writing tool such as Microsoft SQL Server Reporting Services (SSRS). The City will have up to
ten (10) days to provide feedback; the vendor will incorporate requested changes into the reports.

Deliverables: High-Priority Reports

Sub-Task 3.6.2 — Medium-Priority Report Development

The vendor’s report development team will develop, test and deploy to the test environment as many
of the identified reports as possible within the allocated budget; reports will be developed using a
report writing tool such as Microsoft SQL Server Reporting Services (SSRS). The City will have up to
ten (10) days to provide feedback; the vendor will incorporate requested changes into the reports.

Deliverables: Medium-Priority Reports

Sub-Task 3.6.2 — Low-Priority Report Development

The vendor’s report development team will develop, test and deploy to the test environment as many
of the identified reports as possible within the allocated budget; reports will be developed using a
report writing tool such as Microsoft SQL Server Reporting Services (SSRS). The City will have up to
ten (10) days to provide feedback; the vendor will incorporate requested changes into the reports.

Deliverables: Low-Priority Reports
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Phase 4 — System Documentation, Acceptance Testing, User
Training

Phase 4 of the project encompasses the compilation and delivery of system documentation, as well as
preparations for and execution of testing and end-user training.

Specific tasks, related descriptions and associated deliverables are presented in the following table.

Task 4.1 — Compile System Documentation

Compile and provide system documentation, including User Guide and System Administration Guide,
as well as documents specifically related to the City’s Cityworks configuration.

Deliverables: User Guide, System Administration Guide, Configuration documentation

Task 4.2 — Testing

Sub-Task 4.2.1 — Develop Test Plan
Develop and validate Test Plan, including test scripts and test cases, for System Integration Testing
and User Acceptance Testing.

Deliverables: Test Plan, including test scripts and test cases

Sub-Task 4.2.2 — Execute System Integration Test

Execute System Test, including data conversion / migration, system interfaces / integrations and
required reports. Security and access control testing must also be included in this test. Prepare a
System Integration Test Report to document test results, issues that were encountered and resolved,
and any issues that remain unresolved.

Deliverables: System Integration Test Report

Sub-Task 4.2.3 — Acceptance Test Training

Provide Acceptance Test Training to City staff who will complete User Acceptance Testing. The
selected vendor’s Project Manager will prepare and submit a detailed agenda of the Acceptance Test
Training and related training materials to the City’s Project Manager for review no less than two (2)
weeks prior to the scheduled training. This agenda will outline the key components of testing to be
completed, will present the test cases and test scripts to be executed and will describe the process for
reporting and retesting issues encountered during the testing effort.

Deliverables: Acceptance Test Training Agenda, Acceptance Test Training

Sub-Task 4.2.4 — Support User Acceptance Test

Support City staff execution of the User Acceptance Test plan, including the review and prompt
resolution of reported issues. Prepare a User Acceptance Test Report to document test results, issues
that were encountered and resolved, and any issues that remain unresolved.

Deliverables: Acceptance Test Support, User Acceptance Test Report

Task 4.3 — End User Training

Sub-Task 4.3.1 — Develop Training Plan
Develop and validate end-user Training Plan, including supporting training materials. The selected
vendor’s Project Manager will prepare and submit a detailed agenda of the End User Training,
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including related training materials, to the City’s Project Manager for review no less than two (2)
weeks prior to the scheduled training. Training documentation shall be tailored to the City
implementation and be related specifically to the training section and functional attendees.

Deliverables: Training Plan

Sub-Task 4.3.2 — End User Training

The selected vendor’s assigned trainer / application configuration specialist will provide end-user
training for the use of the following Cityworks MMS software applications:

9 Cityworks MMS

9 Cityworks Desktop

9 Cityworks Anywhere

End-User Training will be facilitated in a classroom environment (computer lab or training room) on-
site at the City. Training sessions shall correspond to and align with training participants’ functional
responsibilities.

Deliverables: End-User Training
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Phase 5 — System Implementation and Support

Given the complexity of the Cityworks implementation and the disparity in asset and work order
management across the City, it is expected that the selected vendor will recommend and plan for a
phased implementation across the City departments and divisions. Some portions of the organization
will be ready for the implementation earlier than others, and the Cityworks implementation will need to
be timed accordingly.

Specific tasks, related descriptions and associated deliverables are presented in the following table.

Task 5.1 — Readiness Assessment

The selected vendor will be required to provide a readiness assessment checklist which identifies all
elements of implementation preparations to be verified prior to implementation. Topics should
include but not be limited to the following:

- Cutover preparedness (by department/division);

- Staffing support plan;

- System maintenance and operational procedures;

- Disaster Recovery / Continuity of Operations Plan (DR/COOP);

- Change requests or modifications/enhancement requests;

- Preventive maintenance;

- Software licensing renewal;

- Hardware replacement; and

- Refresher training.

Vendor will also execute the Readiness Assessment to confirm that the City has an acceptable plan for
implementation and ongoing maintenance and operation of the new system and document that
readiness to the City via the completed Readiness Assessment Checklist and a Readiness Report.

Deliverables: Readiness Assessment Checklist, Readiness Assessment

Task 5.2 — Cutover / Go-Live

Sub-Task 5.2.1 — Develop Cutover Plan

Develop and validate the Cutover Plan, including identifying the order of implementation among the
City’s departments and divisions and the optimal timeframe for implementing each of the
organizational units.

Deliverable: Cutover Plan

Sub-Task 5.2.2 — Cutover Approval

Review the Cutover Plan with and receive approval to begin the go-live process from the Project
Sponsor.

Sub-Task 5.2.3 — Cutover
Following the implementation strategy agreed to with the City, execute the Cutover Plan for each City
department / division.

Deliverables: Cityworks Implementation

Page 46



City of Watsonville RFP for Cityworks Application Implementation and Support Services
Appendix B — Statement of Work

Task 5.3 — Implementation Support

Sub-Task 5.3.1 — System Operation and Administration
Provide technical support to the City during and for two (2) weeks following cutover to ensure a
stable system and to resolve any technical issues that may arise.

Sub-Task 5.3.2 — Business / Functional
Provide functional support to City end-users during and for two (2) weeks following cutover to ensure
a correct use of the application and to resolve any functional issues that may arise.
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Phase 6 — Post-Implementation Support

The City desires that its staff have vendor support following the Cityworks implementation; the purpose
of this support is to ensure that the end-users have been fully trained and are effectively utilizing the
Cityworks software, and that City functions and operations are not adversely affected by the project
implementation.

Specific tasks, related descriptions and associated deliverables are presented in the following table.

Task 6.1 — Post-Implementation Support

The vendor’s team will provide two (2) months of post-implementation support in the use and
administration of the Cityworks solution. Support providers are not required to be onsite full time
during this period.

Deliverables: Two (2) months post-implementation support

Task 6.2 — Project Close-Out / Post-Implementation Evaluation

Sub-Task 6.2.1 — Post-Implementation Evaluation

The selected vendor’s team will conduct a post-implementation evaluation review (PIER) to assess
and document the benefits gained by the City as a result of the project. This evaluation, which will
include the drafting of a PIER report, will measure the value gained by implementing the new system.
The report should evaluate whether project objectives were met, identify project work that may have
been deferred and, if any, the plan for completing that work, and identify lessons learned from the
project to inform future project efforts. Members of the project team will contribute to this
evaluation.

Deliverables: Post-Implementation Evaluation Report

Sub-Task 6.2.2 - Project Close-Out

The selected vendor’s Project Manager will assist the City Project Manager in ensuring that all project
work has been completed and closing out the project. Final updates should be made to project
registers / logs, the Project Managers will ensure that all project deliverables have been provided by
the vendor and approved / accepted by the City, and that all project documentation has been
properly archived. City staff project members will be released to their respective departments /
divisions, and vendor staff will roll off the project. This task will culminate with a final vendor
deliverable, the Project Close-Out Report, which should describe the project at a summary level,
restate project objectives and benefits and describe how they were met

Deliverables: Project Close-Out Report
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